A Global Movement

Supporting Our Work

“Crime is a violation of people and relationships.
…Justice involves the victim, the offender, and the
community in a search for solutions which promote
repair, reconciliation and reassurance.” —Howard
Zehr, “the grandfather of restorative justice”

Restorative justice is made possible by many volunteers
who have given their time, talent and skills by volunteering
with RJP in a variety of roles. As mentors, community
observers, facilitators, event organizers and office support,
volunteers have helped to heal victims, reduce recidivism,
create community safety and transform lives.

Restorative Justice is a global movement changing how
society responds to crime and wrong-doing. Drawing
on the power of relationships, it repairs the harm caused
by crime by connecting victim, offender and community members in a restorative dialogue that has many
positive results, from a repair agreement to increased
understanding, cost-savings and reduced recidivism.
Since 2005, the Restorative Justice Project of the
Midcoast has joined this international force, with its
mission to promote fundamental change in the justice
system and schools through responses to crime and
wrongdoing that:

• seek renewal and safety for the community;
• support and healing for victims;
• accountability and reintegration of the offender into

		 the community

Serving all four counties that comprise Maine Prosecutorial District Six, RJP’s goal is to offer every student,
victim, youth or adult offender and incarcerated
individual reentering his community the opportunity
to participate in a restorative process.

We invite you to join us!
www.rjpmidcoast.org

The work of the Restorative Justice Project is also made
possible through the commitment of individuals, congregations, foundations, corporate sponsors and agency
partnerships. These include Volunteers of America, Maine
Department of Corrections, the JT Gorman Foundation,
United Mid-Coast Charities, the Lerner Foundation, Viking
Lumber, Bangor Savings Bank and Maine Community
Foundation. We are deeply grateful to all who help us
foster positive change in our community, in our justice
system and in the lives of individuals.
We welcome your support. To volunteer or to make a
tax-deductible contribution, please contact us at:
Restorative Justice Project
PO Box 141, Belfast, ME 04915
207.338.2742
info@rjpmidcoast.org
www.rjpmidcoast.org
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Restorative Schools

Court Diversion—Restorative Community
Conferencing

Reintegrating prisoners into community

Restorative justice in schools is a front line for preventing
lives of crime. Rather than detention, suspension and
expulsion —all of which thwart learning—restorative
justice builds on the power of relationships, creating a
cultural shift in how schools respond to misbehavior
and wrong-doing. Students are provided a supportive
means to take accountability for their actions, to hear
from victims they’ve harmed, and to take steps to
repair the damage they’ve caused. RJP offers ongoing
restorative intervention through school trainings in
restorative justice, victim offender mediation and
restorative conferencing.
Schools utilizing Restorative Practices have seen
a 40% decrease in student office referrals, a 42%
decrease in detentions, and a 72% decrease in
suspensions.
“We have seen a dramatic decline in office referrals.
Students are showing more empathy and understanding that their choices affect others.
Trust has been established, and we are a team
problem-solving solutions together.”
— Matthew Houghton, Principal, Morse and Monroe
Elementary Schools

Judges, prosecutors, and probation officers can divert
youth and young adults who have committed a crime
from the traditional path of criminal justice – conviction,
criminal record and in some cases incarceration – to
Restorative Community Conferencing. In these circles,
victims talk about the damage that was caused and the
impact on their lives. The offenders tell what happened
and take accountability for the harm they caused. With
the help of community participants, they reach consensus
on how offenders can repair the harm they have caused.
When the offender complete these agreements, usually
with the help of an RJP volunteer mentor, the court
typically reduces or dismisses the charges.
In Restorative Community Conferences with juveniles,
89% were attended by the victim or person harmed;
90% successfully completed agreements and had
their charges dismissed or reduced; offenders have
contributed over 4,000 community services hours and
paid over $35,000 in restitution.
“I learned that I am a good person, that I made a
mistake, but that I have accounted for it and I will go
on to be the person that I know I am.”

In partnership with the Maine Coastal Regional Reentry
Center, the Waldo County Sheriff’s Office and Volunteers of
America, RJP applies the principles and practices of restorative justice to build trust and relationships among men
and staff in the Center and in the community of Belfast
and surrounding area. At any given time, up to 32 men
complete a rigorous application and selection process to
finish the final eight to twelve months of their sentences
at the Center. We match these men with mentors from the
community, teach them restorative justice and facilitate
circles to address issues and resolve conflict.
On average, over 80% of the men eligible have been
mentored and of those men mentored and released,
only 16% have recidivated, far lower than the state
average of close to 58%.
“Part of the reason why I committed crime was
that I felt no connection to the community I lived
in. …Walking on my own two feet alongside my
mentor has given me the room to forge connections supported by empathy, respect, trust, and
compassion.” —Rob Porter, Former Reentry Center Resident
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